In this study, we discuss the relationships between the private and professional life of male managers, with special emphasis on the meaning of fatherhood in this relationship. By presenting and studying the symbolics of an adventure movie, Hook, we aim to show how the personality of a male manager named Peter Banning is changed when he grows closer to his children through recalling his earlier life as Peter Pan, a boy with a rich fantasy life and the ability to fly. The key concepts in our interpretation are drawn from clinical approaches toward management, narcissism in particular. Moreover, we aim to point out that managerial personality issues are closely related to the questions of gender and to the reconstruction of masculinity as a social trend. Until now this aspect has not been considered in management studies applying the clinical approach.
INTRODUCTION
Personality issues in management are being brought into research focus again after a period of theoretical silence. Attempts were previously directed at finding the ideal features of leaders and great men theories were developed, but in the 1990s the focus has shifted more to the dysfunctional impact that managerial personalities may have on shared fantasies and patterns of action in the organization (Kets de Vries & Miller, 1984; Kets de Vries, 1989a,b; Schwartz, 1991; Lapierre, 1991) . Clinical approaches to management continue the long research tradition of combining the ideas of psychoanalysis with organizational questions (Bion, 1959; Kernberg, 1984; Baum, 1987; Hirschhorn, 1988; Gould, 1991) . According to these approaches, the managers' childhood and past experiences are reflected in the daily life of organizations as well as in managerial work.
The narcissistic behavior of managers and entrepreneurs, for example, may therefore be seen as producing various disadvantages for the organization (Kets de Vries, 1989a), although there may also be signs of admiration of their charisma and narcissism among the organization's members. In literature, the childhood of many male entrepreneurs is portrayed as a very disturbing experience. Their fathers are often accused of having deserted, manipulated, or neglected the family, whereas the mother usually comes across as a strong, decisive, and controlling woman. This may later lead to problems of self-esteem, insecurity, and lack of confidence (Kets de Vries, 1995). The same pattern seems to belong to entrepreneurial mythology, where entrepreneurs are seen as heroes who win the battle against destiny.
Although the impact of the fathers of managers has been recognized, the parenthood of male managers with regard to their own children has been largely neglected. Bearing in mind that organizations are both producers as well as products of culture (Czarniawska-Joerges, 1992) , the influence of managers also extends to life beyond the organizational boundary. Professional life goes alongside private life, and managers are travelers between these two worlds. In addition to being fathers to their own children, managers in their professional roles have to deal with questions such as parental leaves that are available to mothers and, nowadays, also to fathers as part of the family policy in the Nordic Countries.
Fatherhood as such has always had an important position in the history of masculinity. Just as becoming a mother is one of the mysteries of the Mother archetype, becoming a father is one of the mysteries of Manhood. In many cultures, a man is a real Man once he has a son (Koprowski, 1982; Gerzon, 1984) . Besides their biological nature, fatherhood and motherhood are social categories also. Fatherhood has not been valued as a part of masculinity in the social sense until recently. Nowadays there are signs that fatherhood is even idealized as a social category: fathers are seen in advertisements, carrying their children, and showing pride in being a father (Huttunen, 1990) . The father's role today is more one of a caring parent. However, with reference to managers in organizations, being a father does not match well with the mystique of management (Zaleznik, 1991) , according to which managers control and manipulate the behavior of their subordinates.
Gender has been an important subject of organizational analysis in the 1990s (e.g., Mills & Tancred, 1992; Gherardi, 1995) . It is a well-known fact that the vast majority of managers still today are men. The workforce is highly segmented according to gender, both horizontally and vertically (KauppinenToropainen, 1992; Acker & Van Houten, 1992) . Due to the vertical segmenta-
